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Summary 



What? 

Tibetan Education Improvement Project 



Where? 

Wayan Tibetan Village, Yikewulan Tibetan Autonomous Township, Gangcha County, 
Haibei Tibetan Autonomous Prefecture, Qinghai Province, China 



Cost? 

123,609 RMB 



Beneficiaries? 

28 students and 3 teachers, 113 households in Wayan Village (420 Tibetans) 



Duration? 

February 23, 2008-- November 15, 2008 



Photographs 




The new Tibetan Development Assistance Trust supported Wayan Tibetan School. 




Gangcha Education Bureau leaders visited the school and evaluated the project. 




Education Bureau leaders discussed the school's current situation with the school teachers. 




A teachers quarters. 




The school now has six stoves that keep rooms warm on cold days. 




Student dormitories. The Tibetan Development Assistance Trust supported school features a glass-enclosed 
corridor with large windows that help keep the school warm via sunlight. 




School kitchen. 
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Grade two students. 
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Grade one students. 
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Grade two students learning written Tibetan from textbooks. 
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Dormitory rooms. 
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Students during break time. 
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Students having milk tea. 
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New dormitories made attending school more attractive and now, thanks to the construction of the new school 
with The Tibetan Development Assistance Trust Support, nearly all community children now attend school. 
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Chusmotso attends Wayan School. 
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Students with their teachers. 
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Way an School surrounding wall. 
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School surrounding wall. 
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New school gate. 
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One of the Tibetan Development Assistance Trust supported solar electricity generating panels. 
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Gangcha County Education Bureau provided coal for the school. 
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Wayan Village (top of mountain foreground) is located far from any town and is only accessible via a poor dirt track 
that is impassable during winter and rainy periods. 
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Haibei and Gangcha Education leaders and project manager, Lerjiater, visited the school. 
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Part I: Project Report 



1 . Project Name: Education Improvement in Wayan Tibetan Village, Qinghai 

2. Project Location: Wayan Tibetan Village, Yikewulan Tibetan Township, 
Gangcha County, Haibei Tibetan Autonomous Prefecture, Qinghai Province 

3. Implementing Organization: Shar Dzong Development Group 

4. Project Donor: The Tibetan Development Assistance Trust 

5. The Tibetan Development Assistance Trust Donation: 120,100 RMB 
6 Local contribution: 3,509 RMB 

7. Date Implementing Organization Received Project Funds: June 22, 2008 

8. Project Beneficiaries: 28 students and 3 teachers benefit directly from the 
project; 113 households comprised of 420 Tibetans benefit over the long term. 

9. Project Aims: 

• Improve basic conditions of a rural, Tibetan village school. 

• Increase the number of Tibetan children attending school. 

• Reduce the dropout rate by providing additional grades and teachers. 

• Provide students with basic recreation equipment and new classrooms. 

• Encourage the school to become the center of village life. 

11. Start date: February 23, 2008 

12. End date: November 15, 2008 

13. Contact Persons: Lerjiater, Lunsong, and Dude 
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Project Management Committee 



Name 


Occupation 


Responsibility 


Losang 


Village Party Secretary 


Village labor organizer; project local 
fund and construction materials manager 


Zhoutai 


Village leader 


Main local project manager 


Yongzhong 


Township Education Office leader 


Accountant 


Duode 


Township Government leader 


Construction material keeper 


Wanma 


Villager 


Project coordinator 


Zhaxi Dongzhi 


Head, Supervising Sector 


Technical supervision and evaluation 


Lerjiater 


Director 


Project quality supervision 


Zhou Benjia 


Director 


Local supervisor 


Lerjiater 


Student 


Project Report 
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Dear Anneli, 

We are pleased to report to you on the successful completion of the project: Basic 
Tibetan Education Improvement in Wanyan Village, Yikewulan Tibetan Autonomous 
Township, Gangcha County, Haibei Tibetan Autonomous Prefecture, Qinghai 
Province, China. 

The project was greatly aided by the assistance of Education Bureau Leader of Haibei 
Tibetan Autonomous Prefecture, Mr. Zhaxi Dongzhi, who worked in close 
cooperation with the Gangcha Education Bureau, Yikewulan Township Government, 
and Wanyan villagers. Before the Tibetan Development Assistance Trust sponsored 
school was built, the condition of Wayan School was very poor, there were only 
twelve students (all boys), only two grades, and a single, irresponsible teacher. In 
short, the quality of village education was very far from adequate. 

Now, thanks to assistance from the Tibetan Development Assistance Trust, there are 
twenty-eight pupils; twelve girls and sixteen boys in grades one, two, and three. Two 
new responsible and qualified teachers were sent to the school. One is a graduate of 
Qinghai Nationalities University with a BA in Tibetan Language and Literature and 
the other is an experienced teacher who taught for fifteen years in Yikewulan 
Township Centre Boarding School; he is now headmaster at Wayan School. 

School conditions are now fine. Villagers told Lerjiater that they now fully 
appreciated the value of large glass windows in front of the classrooms that allows for 
sunshine to warm the rooms and dorm rooms. This school is now regarded as the best 
village level school in Yikewulan Township. 

Lessons are now taught in Tibetan and Chinese languages. Dormitory rooms are in 
very good condition and the beds are good. Most school-age children from Wayan 
Village now attend school. 

On behalf of the Wayan School students, teachers, and villagers, we extend sincere 
appreciation to the Tibetan Development Assistance Trust. If you have any questions 
regarding this report we are pleased to discuss them with you. 

Sincerely, 

Lerjiater 
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Project Description 



Wayan School Project began February 23, 2008. Through participation of the local 
government officials-Gangcha County Education Bureau leader, Zhoubenjia, and 
Yikewulan Township Party Secretary, Duode, and the local villagers, the project was 
successfully implemented in 2008. 

Wayan Village School Project Management Committee took responsibility for 
purchasing construction material and monitoring construction quality. The committee 
purchased premium quality construction material and invited construction experts to 
do the construction. Three committee members served as a special supervision group. 
After the main construction work was done, the committee invited local construction 
experts to evaluate construction quality. The quality of the project is good. 

Problems encountered: Wayan Village is located in remote Yikewulan Valley and 
poor transportation conditions are routine. Bricks and concrete blocks were only 
available in Gangcha County Town where they were bought and transported to the 
project site. 

Poor road conditions were made worse by rain, which washed out portions of the road, 
and delayed construction work. 

Project impact: Student number is now twenty -eight—eighteen boys and twelve girls. 
More children will attend at the beginning of next year. Wayan Village School will 
have a pre-school class and grade three at the beginning of this school year. Student 
number is projected to increase to forty within one year. 

Wayan School, center of village life: Wayan Villagers carry out community activities 
at the school, e.g., village meetings, committee meetings, student-parent meetings, 
and village sports meetings. The new sports ground has attracted the interest of many 
local youth. 
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Impacts on women and girls: Traditionally, men are regarded superior to women. Not 
all girls from the area are allowed to attend school. A large number of mothers are 
illiterate. More girls now attend school, increasing female literacy. Women provided 
the main part of the labor for the project, and the project will increase the status of 
women through education of girls. 

One month after the completion of the project, Lerjiater visited the project. There 
were twenty-eight students attending a preparatory class, and grades one and two. 

Poor school conditions historically translated into many children being kept at home. 
The new primary school guarantees safe and convenient access to education through 
third grade. 

Community members believe the number of students will increase, the education 
quality of Wayan Village will improve, and that more girls will become literate. 
Students at all levels will benefit from teachers specially trained in particular subjects, 
such as Tibetan, Math, and Chinese. In the long run, the above short-term, immediate 
results will empower Wayan villagers with higher levels of education, and will expand 
and diversify income opportunities available to the community. 

Villagers chose five people including village leaders to be responsible for school 
maintenance. They will organize the villagers to repair the school if necessary. The 
education office in Yikewulan and the township government will take responsibility 
for the school if there are major problems. 
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Lerjiater visited the project site on September 5, 2008 and interviewed Dejie (b. 1999), 

a grade one student. Her parents did not allow her to attend the old school because of 

the poor conditions. She said that her parents had wanted to send her to school, but no 

beds and stoves for the students made it very cold in the classrooms and dormitories. 

She now enjoys studying at the new school which is comfortable and warm. In the 

past, most students could not stay at 

school, because it was very cold. 

Some students had to get up very 

early to walk to a long distance to and 

from school. Now, with the glass 

windows in front of dormitories and 

classrooms to trap solar energy, the 

rooms are very warm and comfortable. 

She is very happy with the new 

school and new teachers. The Tibetan 

Development Assistance Trust 

provided solar panels that provide us 

bright light in classrooms and dorm 

rooms so that we can study in the 

evenings. Before we received the 

solar panels there was no light at our 

school. Sometimes, we used candles or lamps to study, but it was dangerous, because 

our school is located on the grassland and we were afraid of fire. Our teachers dared 

not to let us use candles and lamps and we students could not afford to buy candles. 
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Project Implementation Record 



Date 


Activities 


February 2007 


Aaron and Steve Frediani (an ETP teacher) visited the project with 
Mr. Zhaxi, the Haibei Education Leader. 


February 2007 


Met the village leader and a teacher in the school, discussed the 
needs of Way an Village School, and gathered related information. 


February 2007 


Aaron wrote a project proposal. 


May 2007 


Applied for funding. 


May 2008 


Aaron will meet with Education Bureau leaders to discuss the 
project request to send more teachers to Way an School. 


June 2008 


Funds received. 


June 2008 


Aaron informed villagers of the project's approval and began 
planning the project with villagers. 


June 2008 


Designed the project with villagers and Education Bureau leaders. 


July 2008 


Prepared local materials. 


July 2008 


Transported equipment and materials to the project site. 


July 2008 


Constructed the building. 


September 2008 


Final, completion celebration. 


October 2008 


Evaluated the project, interviewed local people, took photos, 
wrote final report. 


September 2009 


Submitted final report. 
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Part II: Project Financial Report 



1 . Project Name: Education Improvement in Wayan Tibetan Village 

2. Project Implementing Organization: Shar Dzong Development Group 

3. Project Implementation Period: February 23-November 15, 2008 

4 The Tibetan Development Assistance Trust's Donation: 120,100 RMB 

5. Local contribution: 3,509 RMB 

6. Project Cost: 123,609 RMB 



Summary 



Donor 


Amount 
RMB 


Tibetan Development Assistance Trust 


120,100 


Gangcha County Education Bureau 


3,240 


Wayan Villagers 


109 


Lerjiater (Aaron) 


160 


Total Project 


123,609 



Detailed Financial Summary 



Contribution 
RMB 


Explanation 


Wayan Villagers = 109 RMB 


109 


Food for project mangers. 


Gangcha County Education Bureau = 3,240 RMB 


2,540 


Two basketball backboards. 


700 


Coal and transportation fees. 


Lerjiater = 160 


160 


Monitoring visits to Wayan Village + miscellaneous expenses. 
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Project Original Budget 



Items 


Quantity 


Price 


Donor Fund 


Student dormitories 


3 X 20m 2 = 
60m 2 


700 RMB/m 2 


42,000 


Bunk beds 


16 sets 


350 RMB/bed 


5,600 


Dining room 


2X20m 2 = 
40m 2 


700 RMB/m 2 


28,000 


Glass-enclosed 
rooms 


100m 2 


250 RMB/m 2 


25,000 


Schoolyard 


60 meters 


300 
RMB/meter 


18,000 


Solar electricity 
panels 


2 panels 


750 RMB/per 


1,500 


Total 






120,100 



Project Actual Expenditure 



Items 


Quantity 


Unit Price 


Donor's Fund 


Students' dormitories 


3 X 20m 2 = 
60m 2 


800 RMB/m 2 


45,000 


Bunk Beds 


16 sets 


400 RMB/bed 


6,400 


Dining room 


2 X 20m 2 = 
40m 2 


750 RMB/m 2 


30,000 


Glass rooms in front 
of dormitories to trap 
warmth 


81.25m 2 


160 RMB/m 2 


13,000 


School yard 


160 meters 


150 
RMB/meter 


24,000 


Solar Electricity 
panels 


2 panels 


850 RMB/per 


1,700 








120,100 
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Receipts for TDAT Fund 
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Wen received for Wayan Village School, Yikewulan Township, Gangcha County 
Wayan School Reconstruction Project costs, 60,000 RMB on September 10, 2008. 
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Wen received for Wayan Village School, Yikewulan Township, Gangcha County 
Wayan School Reconstruction Project costs, 60,100 RMB on September 10, 2008. 
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Appendix I: Original Project Proposal 



Wayan Tibetan Village School Project 




Picture 1: A room where students sleep on wood planks raised just a few centimeters 
off the brick floor. 
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Picture 2: View of the classroom building. The Wayan Village leader named Lobsang 
is on the left, and the teacher hired by the school is on the right. 




Picture 3: View of the dormitory. 
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Picture 4. Landscape in front of the school. The households are dispersed over a wide 
area and students must stay in school dormitories during the term. 



40 



Project Goals 

The overall goal of the project is to improve the quality of Way an Village's education 
through increasing opportunities for school-aged children to attend school, especially 
for the girls to improve their living conditions. 

Location: 

Wayan Tibetan Village is located in Yikewulan Township, Gancha County, Haibei 
Prefecture, Qinghai Province. It is 370 km northwest of Xining City, the provincial 
capital. 

Population: 

There are approximately 113 households (415 Tibetans) in Wayan Village who are 
herders. 

Education: 

Most villagers are poorly educated; more than 95% are illiterate. There are no 
university students or government officials from the village. Only about five students 
from Wayan attend junior middle school. Villagers do understand the importance of 
education and have applied to the government, but have always been denied. In 2004, 
they voluntarily collected 170,000 RMB (each family contributed 1,500 RMB) and 
built Wayan School. In 2005 the government gave permission to operate the school. 

Cash income: 

Annual cash income is between 300 and 400 RMB per person per year, mostly from 
selling animal products (meat, milk, butter, wool, skin), which is spent on wheat flour, 
rice, cooking oil, clothes, and medicine. Most years, their income cannot cover their 
living expenses and they are in debt. 

Agriculture: 

All the villagers are herders and at an of above 4,600 meters, agriculture is not 
possible. 

Herding: 

The average family has 80 sheep, 17-20 yaks, and one or two horses. In total there are 
about 9,000 sheep, 2,000 yaks, and 150 horses 

Problems 

Problems: 

This village is located 45 km away from the township center. Students from Wayan 
Village theoretically should attend Yikewulan Township School, where conditions are 
good. However, Wayan children had to cross a dangerous river, which was impossible 
in summer because of the river's size and speed of the current. Wayan residents are 
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herders and have a winter and summer camp. The summer camp is two days travel 
from the winter camp. Only younger people who herd move in summer. The winter 
camp is 45 km from the Township Town. It is very difficult to travel there in summer 
because of the local river and muddy roads. It is about 4,300 m above sea level. There 
are many dogs and wolves in that area and it is dangerous for the students when they 
go to school; because of this most parents dare not to send their children to the 
township school. 

For the reasons mentioned above, the villagers built this school in 2004 at a cost of 
170,000 RMB (each family gave 1,500 RMB). The land for the school was donated 
by Cags Thar Skyid, a poor 60 year old woman, who thinks education is very 
important. In 2005 the government gave permission to operate the school and sent one 
government teacher to this village. Villagers hired another teacher to teach Tibetan. 
The government also supplied second-hand desks and chairs for the students. Wayan 
School needs three additional dorm rooms, a dining room, a school -yard, a gate, 16 
bunk beds (2 students can sleep in each bed), and glass-enclosed rooms in front of the 
dorms to trap warmth. Currently, the students sleep on the ground. Also the school 
does not have solar panels to supply electricity for lighting. 

Low exam scores: 

Because of the poor condition of the rooms and cold weather, students cannot 
concentrate on study. The school does not have light and students are unable to study, 
do homework, and review lessons at night and in the early morning. This negatively 
affects study. Some young students only attend school in winter, because their 
families move to the summer place and their parents cannot visit them frequently; 
they are unable to stay independently at school and also there is not enough space for 
all students in the school. 

Health problems: 

Students sleep on the floor of the dorm rooms that are wet in summer and cold in 
winter, which negatively affects students' health. Students' hands and feet become 
swollen from the cold. Students become sick easily because of the bad condition of 
the rooms, and it is also very easy to pass illnesses to each other because the rooms 
are very crowded- 11 or 12 students share one 20 square meter room. It costs some 
money to purchase medicine to treat sicknesses. Sometimes, students and teachers use 
candles for light, which causes problems for their eyes and the smoke that is produced 
by the candles is also bad for their lungs and hearts. Candles are a fire danger on the 
grassland and also cost money. 
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Solutions 

Improved health: 

If the school has adequate rooms with glass-enclosed rooms in front to trap warmth, 
bunk beds and beddings, and solar electricity generating panels, students will not 
suffer from cold and dampness. Illness caused by dampness and cold will be 
eliminated. Solar panels will create bright light and enable both teachers and students 
to work at night. It will eliminate the problems that are caused by the darkness in the 
rooms and problems and dangers that are caused by using candles. It will reduce the 
amount of money spent on candles. 

School attendance 

Exam scores: 

Children will have a chance to concentrate on study with better living and study 
conditions. Between 10 and 15 additional students would come if there is enough 
space to stay, especially the girls. Students can study at night and in the early morning 
and do homework and review for classes, and scores may improve. 

Gender Equality: 

Villagers are reluctant to send girls to school because of the poor condition, reducing 
opportunities to gain knowledge, to be educated and literate. This project will 
encourage more girls to attend school and the quality of education will improve. In 
the long term, it will directly improve girls' lives in this village. 

Effect on children: 

Children will have a better chance to study in Wayan School, which will improve the 
local knowledge base and increase the chances for Wayan villagers to go to university 
and obtain skilled, high-paying jobs. 

Sustainability 

The villagers will be responsible for the maintenance of the project; they will repair 
the building when necessary. Teachers, students, and the village leader will be 
responsible for the beds and tables. According to our experience in the past, the 
lifetime of a bed is 10-15 years at minimum. Moreover, teachers and students will be 
shown how to use and care for solar panels. 

Governmental approval 

The Gangtsa County Education leader has approved this project and has encouraged 
Lerjiater to seek funding for it. 
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Project Activities 



Date 


Activities 


February 

2007 


Aaron and Steve Frediani (an ETP teacher) personally visited this 
project with Mr. Zhaxi, the Haibei Education leader. 


February 

2007 


Met the village leader and one of the teachers in the school, 
discussed needs of Wayan Village School, and gathered related 
information (completed). 


February 

2007 


Proposal written. 


May 2007 


Apply for funding. 


June 2007 


Funds are received. 


June 2007 


Aaron meets with Education Bureau leaders to discuss the project 
request to send more teachers to Wayan School. 


June 2007 


Aaron informs villagers of project's approval. Plans project execution 
with villagers. 


June 2007 


Meet with villagers and Education Bureau leaders. 


July 2007 


Prepare local materials. 


July 2007 


Transport equipment and materials to the project site. 


July 2008 


Construct the building. 


September 
2008 


Hold final celebration. 


October 2008 


Evaluate the project, interview local people, take photos, write final 
report. 



Budget 



Item 


Quantity 


Unit Price 


Total Price RMB 


Student dorm rooms 


3 X 20m 2 = 60m 2 


700 RMB/m 2 


42,000 


Bunk beds 


16 sets 


350 RMB/bed 


5,600 


Dining room 


2 X 20m 2 = 40m 2 


700 RMB/m 2 


28,000 


Glass rooms in front 
of dormitories to 
trap warmth 


100m 2 


250 RMB/m 2 


25,000 


School yard 


60 meters 


300 RMB/meter 


18,000 


Solar electricity 
panels 


2 panels 


750 RMB/per 


1,500 


Total 






120,100 
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